Appendix D

Wirral Borough Council — Office Accommodation Strat

egy Indicative Timeline

Business Case included on Cabinet Agenda 24/ OE/ 2010
ggllaljiggrt] Decision of Corporate Property 02/02/2010
Delivery Programme and Procurement Route 02/ 0%/2010
Location and Site Analysis 24/06/2010 27/09/2010
Concept Design (Strategic Stages RIBA A-C) 02/09/2010 31/03/2011
Planning Consent 27/09/2010 27/06/2011
Construction Period 01/07/2011 01/09/2013
Completion of Strategic Moves in 30/11/2011
Refurbished Accommodation .
02/09/2010 05/01/2012

Westminster House Project




